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Why did you join Toastmasters? 

Opening Question 
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Why People Join Toastmasters 
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BECOME A BETTER SPEAKER & LEADER 



Mission of a Toastmasters Club 

The mission of a Toastmasters club is to provide a 
mutually supportive and positive learning environment 
in which every individual member has the opportunity to 
develop oral communication and leadership skills, which 
in turn foster self-confidence and personal growth. 



Club Executive Committee 

President 
Vice President Education 

Vice President Membership 
Vice President Public Relations 

Treasurer 
Secretary 

Sergeant At Arms 



Member & Club Goals Work Together 

Member Goals: Become better speakers and leaders! 

Club Goals: Educational Awards & Membership Growth! 



Educational Awards Program 



Membership Growth 

DCP Membership Goals 7 and 8 

Club Success Plan 
Situation Analysis 
Current membership situation? 
How many new members join your club each year? 
What are the obstacles? 
  
Membership Action Plans 
How will the club gain 8 new members? 
What equipment, materials, funding or people can be used? 
Who is responsible? Person? Group? Committee? 
When will the action begin? 
When will it be complete? 
How will progress be tracked? 



Distinguished Club Program 

Educational Awards & Membership Growth 



Distinguished Club Program 

2017 



Distinguished Club Program 

Education (Goals 1-6) 
Membership (Goals 7 & 8) 
Training (Goal 9) 
Administration (Goal 10) 



DCP Progress & Goals 

To be considered for recognition, clubs must have 20 
members or a net growth of at least five new members 
as of June 30.  

        Achievement       Recognition Earned  
Achieve 5 of 10 goals      Distinguished Club  
Achieve 7 of 10 goals      Select Distinguished Club  
Achieve 9 of 10 goals      President’s Distinguished Club  

PRESIDENT’S DISTINGUISHED CLUB 



DCP Goal #1: Two CCs 

Two Competent Communicator Awards 

The Ice Breaker  Vocal Variety 
Organize Your Speech Research Your Topic 
Get to The Point  Get Comfortable w/Visual Aids 
How To Say It  Persuade with Power 
Your Body Speaks  Inspire Your Audience 



DCP Goal #2: Two More CCs 



DCP Goal #3: One ACB, ACS, or ACG 

Advanced Communicator Bronze 

Advanced Communicator Silver 

Advanced Communicator Gold 



DCP Goal #4: One More ACB, ACS, or ACG 

15 Advanced Communication Manuals 

The Entertaining Speaker Persuasive Speaking 
Speaking to Inform  Interpretive Reading 
Public Relations   Communication on Video 
Facilitation Discussion  Interpersonal Communication 
Specialty Speeches  Special Occasion Speeches 
Speeches by Management Storytelling 
Technical Presentation  Humorously Speaking 
The Professional Speaker 



DCP Goal #5: One CL, ALB, ALS, or DTM 

Competent Leader (CL) 

Advanced Leader Bronze (ALB) 

Advanced Leader Silver (ALS) 

Distinguished Toastmaster (DTM) 



DCP Goal #6: One More CL, ALB, ALS, or DTM 



DCP Goal #7: Four New Members 



DCP Goal #8: Four More New Members 

New 
Dual 
Reinstated 

Transfer 
Charter 



DCP Goal #9: At Least 4 Officers Trained 

4 or more Officers  Summer Session 
June1 – August 31 

Winter Session 
December 1 – 

Last Day in 
February  



DCP Goal #10: Dues Renewal & Officers List 

Member Renewal Report 
Oct-Mar Report by October 1 

Apr-Sep Report by April 1 

Clubs Electing Annually 
Officer Lists by June 30 receive 
credit for upcoming year’s DCP 

Clubs Electing Semiannually 
Officer Lists by Jun 30  

and/or Dec 31  



Tracking DCP Progress Online 

www.toastmasters.org 

Toastmasters Online 



Distinguished Club Program Distinguished Performance Reports 
www.toastmasters.org 



Distinguished Club Program T.I. Performance Dashboard 
dashboards.toastmasters.org 



Distinguished Club Program District 2 Performance District 2 Performance Tab 
dashboards.toastmasters.org/District.aspx?id=02&hideclub=1 



Distinguished Club Program Division & Area Performance Tab 
dashboards.toastmasters.org/Division.aspx?id=02 



Distinguished Club Program Club Performance Tab 
dashboards.toastmasters.org/Club.aspx?id=02 



Club Status 
dashboards.toastmasters.org/ClubReport.aspx?id=00004902 



My Toastmasters 
www.toastmasters.org 



My Toastmasters 
www.toastmasters.org/My-Toastmasters 



Distinguished Club Program 
www.toastmasters.org 



My Toastmasters Profile 
www.toastmasters.org/My-Toastmasters/Profile 



My Toastmasters Awards & History 

EDUCATION 
AWARDS 

MEMBERSHIP 
BUILDING 
AWARDS 

OFFICES HELD 

MEMBERSHIP 
HISTORY 

SPONSORSHIP 
HISTORY 

ORDER 
HISTORY 

www.toastmasters.org/My-Toastmasters/Profile/Education-Awards www.toastmasters.org/My-Toastmasters/Profile/Membership-History www.toastmasters.org/My-Toastmasters/Profile/Other-Awards www.toastmasters.org/My-Toastmasters/Profile/Sponsorship-History www.toastmasters.org/My-Toastmasters/Profile/Office-History www.toastmasters.org/My-Toastmasters/Profile/Order-History 



What’s In It For Me? 

The mission of a Toastmasters club is to provide a mutually 
supportive and positive learning environment in which every 
individual member has the opportunity to develop oral 
communication and leadership skills, which in turn foster self-
confidence and personal growth. 



Everyone Benefits 

Every member must do their part to: 
• Find new members 
• Achieve educational awards 
• Be trained as a Club Officer 
• Hold elections so officer lists can be submitted on time 

New members = New Ideas 
New Members = New Personalities 
Educational Growth = Improved Speaking 
Educational Growth = Improved Leadership 
Distinguished = Recognition 



Thank you! 
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